
Related to Psychology/Community Mental Health

Guidelines for the functioning of a helping agency. Community Mental
Health Journal, 1975, 111, 170-179.

Human Resource Development for What? The Carkhuff Model of Human
Outcome and Its Assessment. Monograph commissioned by the National
Institute of Mental Health, Clinical Research Branch, 1981.

Human resource development model in Marshall, E.K. and Kurtz, P.D. (1982)
(eds.) Interpersonal Helping Skills. New York: Jossey-Bass, 59-92. (with W.
Anthony)

Physical fitness as a component in psychiatric rehabilitation. In W. Anthony,
Principles of Psychiatric Rehabilitation. Baltimore, MD: University Park
Press, 1980 (with M. Farkas).

Psychiatric Rehabilitation Practice: The Skills of Community Service Coordina-
tion. Baltimore, MD: University Park Press, 1980 (with M. Cohen &
W. Anthony).

Teaching improved interpersonal functioning as a preferred mode of treat-
ment. Journal of Clinical Psychology, 1971, 27, 166-171.

The effects of client choice of therapist on therapy outcome. Community
Mental Health Journal, 1982, 202, 1-7 (with R.J. Manthei and A.E. Ivey).

The effects of the interpersonal dimensions of empathy, positive regard, and
genuineness in a verbal conditioning paradigm. Journal of Counseling Psy-
chology, 1970, 17, 141-144.

The measurement of psychiatric rehabilitation outcome. Schizophrenia Bulle-
tin, 1978, 4, 365-383.

The Skills of Community Service Coordination. Psychiatric rehabilitation prac-
tice series. (1980) Book 6. Baltimore: University Park Press. (with M. Co-
hen; W. Anthony & R. Pierce).

Related to Education/Training

A course in life skills. Journal of College Student Personnel, 1974, 15, 34-38.
Building a Lean training curriculum. Published on-line 2013, available at:

http://www.vitalentusa.com/learn/building_a_lean_training_curriculum.p
hp (with C.J. Bujak)

Expert systems and training: The future is now. In R. S. Stanley (ed.), Proceed-
ings of the 1987 Conference on Technology in Training and Education.
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Arlington, VA: American Defense Preparedness Association, 1987 (with G.
Narkus-Kramer).

Fredonia’s Educational Opportunity Program 1968-69: Assessment and
Evaluation. Fredonia, NY: State University of New York, 1969.

Improved knowledge acquisition through systematic training in gathering
knowledge. Published on-line 2019, available at:
http://www.vitalentusa.com/learn/gpk_experiment-01.php

Mining learning from performance. Published on-line 2020, available at:
www.vitalentusa.com/links/pdfs/mining_learning_from_performance.pdf
(with J.P. Vitalo)

Proposal for an empirically based educational system. Canadian Journal of
Medical Technology, 1972, 34, 33-40. (with R. Wheelband)

Tailoring WWO training examples and exercises. Published on-line 2008,
available at: http://www.vitalentusa.com/learn/tailoring_wwo-1.php (with
P.V. Bierley)

Teaching the unteachable: The impact of teaching as treatment with severely
handicapped children. Available at:
http://www.vitalentusa.com/links/pdfs/teaching-the-unteachable.pdf 

Related to Business Management/Commerce

3600 Feedback: Improving Performance Using Multiple Perspectives. Mono-
graph, The Learning Group Corporation, Rockville, MD, July 1995 (with S.
P. Goodrich). Published on-line 2022, available  
http://www.vitalentusa.com/links/pdfs/360feedback-introduction.pdf

Accelerating Kaizen. Published on-line 2004, available at:
http://www.vitalentusa.com/learn/accel_kaizen.php (with F. Butz)

Building a useful goal statement. Published on-line May 2020, available at:
http://www.vitalentusa.com/learn/building_a_useful_goal_statement.php

Building standardized work processes. Published on-line 2014, available at:
http://www.vitalentusa.com/learn/build_swp.php

Completing a cause analysis of a human performance problem. Published on-
line 2021, available at:
http://www.vitalentusa.com/links/pdfs/completing_a_cause_analysis_of_a
_human_performance_problem.pdf
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Creating a Lean-ready workforce. Published on-line 2008, available at:
http://www.vitalentusa.com/learn/lean_ready_workforce.php (with S.
Harrison)

Deming revisited: The real quality model for commerce. Published on-line
2020, available at: http://www.vitalentusa.com/learn/deming_revisited.php

Integrating new employees into your organization successfully: A Lean ap-
proach. Published on-line 2008, available at:
http://www.vitalentusa.com/learn/new_emp.php (with J.S. Byron)

Kaizen’s role in building the high-performing organization. Published on-line
2004, available at: http://www.vitalentusa.com/learn/kaizen_hpo.php

Kaizen Desk Reference Standard. Hope, ME: Lowrey Press, 2003 (with F. Butz
& J.P. Vitalo)

Leading a Kaizen or Lean initiative: First task. Published on-line 2006, avail-
able at: http://www.vitalentusa.com/learn/implement_lean_tsk1.php

Lean, Six Sigma™ and Kaizen compared. Published on-line 2013, available at:
http://www.vitalentusa.com/learn/6-sigma_vs_kaizen_1.php

Lean insanity. Published on-line 2014, available at:
http://www.vitalentusa.com/learn/lean_insanity.php

Life Enabling Enterprise: An Alternative Approach to Commerce. Volume 1:
The Model and Other Critical Knowledge. Austin, TX: Lowrey Press, 2022
(September 1) (with Christopher J. Bujak)

Quality improvement through exemplar-based productivity analysis. Brief
#82 (Monograph), American Productivity and Quality Center, Houston,
TX, March 1991 (with J.S. Byron).

Selecting and sequencing work processes for improvement. Published on-line
2006, available at:
http://www.vitalentusa.com/learn/sequence_wp_for_k.php (with Joseph P.
Vitalo)

Simplification, efficiency, and multipurpose job analysis. Chapter in L.S.
Baird; C.E. Schneier; & R.W. Beatty (eds), The Strategic Human Resource
Management Sourcebook. Amherst, MA: Human Resource Development
Press, 1989 (with F. Gianoutsos, D. Ungvarsky, & L. King).

Sustaining improvements: Lessons learned. Published on-line 2008, available
at: http://www.vitalentusa.com/learn/sustain_improve.php (with J.P.
Vitalo)
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The high performing learning organization. Published on-line 2008, available
at: http://www.vitalentusa.com/learn/hplo_model.php (with J.S. Byron,
P.V. Bierley, and C. Holmberg)

The missing pieces in the Lean Enterprise model. Published on-line 2019,
available at:
http://www.vitalentusa.com/learn/missing_pieces_in_the_lean_enterprise_
model.php (with C.J. Bujak)

The possibility of misinterpreting improvements in the value added ratio
(VAR). Published on-line 2019, available at:
http://www.vitalentusa.com/learn/possibility_misinterpreting_improveme
nts_in_var.php (with C.J. Bujak)

Understanding office Kaizen. Published on-line 2006, available at:
http://www.vitalentusa.com/learn/understand_office_kaizen.php (with J.P.
Vitalo)

Using Working With Others Training to drive employee involvement. Pub-
lished on-line 2004, available at:
http://www.vitalentusa.com/learn/drive_ei.php (with J.S. Byron)

Using Working With Others Training to elevate morale and productivity.
Published on-line 2004, available at:
http://www.vitalentusa.com/learn/wwo_morale.php (with J.S. Byron)

Utility analysis: An overview. Published on-line 2004, available at:
http://www.vitalentusa.com/learn/utility_analysis_overview.php

What happens when organizational policy and human resource strategy are
not integrated: A case study of failed human resource planning. In L.S.
Baird; C.E. Schneier; & R.W. Beatty (eds.), The Strategic Human Resource
Management Sourcebook. Amherst, MA: Human Resource Development
Press, 1988 (with S. Harrison).

Why Lean Management’s rubrics cannot tell us what Lean’s view of people Is.
Published on-line 2019, available at:
http://www.vitalentusa.com/learn/why_lm_rubrics_not_enough.php (with
C.J. Bujak)

Why Toyota is not Lean Thinking’s “Rosetta Stone.” Published on-line 2021,
available at:
http://www.vitalentusa.com/learn/toyota_not_lean_rosetta_stone.php
(with C.J. Bujak) 
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Related to Software Engineering

Knowledge-based cartography: The NOS experience. The American Cartogra-
pher, 15, No. 2, 1988, 149-161 (with J.D. Bossler; D. Pendelton;
G.F. Swetnam; C.R. Schwarz; S. Alper; & H.P. Danley).

Large expert systems in low end development environments. In
H.J. Antonisse; J.W. Benoit; & B.G. Silverman (eds.), Third Annual Expert
Systems in Government Conference Proceedings, Washington, DC: Com-
puter Society Press of the Institute of Electrical and Electronics Engineers
(IEEE), 1987 (with P.V. Vitalo, D. Meyers, & J. Marchal).

Computer Applications Produced

Cartographers’ Advisor Expert System. Human Technology, Inc.,
McLean, VA: 1988.
A 7,000-rule expert system supporting cartographers in the charting of U.S. coastal
waterways. The system is referenced in Feigenbaum, E. et al., The Rise of the Expert
Company (Time Books, 1988). It provides guidance on the evaluation of source
materials, the determination of charting action, the rendering of symbology and
nomenclature, and the documentation of compilation actions. The system was
subjected to over 1300 trials and demonstrated itself as 95% accurate. Its perform-
ance is superior to cartographers with less than 7 years experience.

Training Analyzer. Human Resource Development Press, Amherst, MA:
1988.
Application software that uses the outputs of job analyses to administer, analyze,
and profile training needs on an individual or group basis. It supports the follow-
ing functions: job profiling, development system planning, role clarification, policy
communication, and training evaluation, among others.

Trainers Resource Guide: Electronic Version. Human Resource Develop-
ment Press, Amherst, MA. (1989) (with Richard J. Gutleber, Jr.) 
An electronic database of training programs and resource materials that is indexed
by subject, audience, vendor, and other characteristics to support the planning of
training and development programs. The software supports query of the database
and output of results to the screen, disk, or printer.

Rapid 360o . Vital Enterprises, McLean VA (1995)
A software application that gathers, stores, analyzes, and reports the results of 360o

evaluations.

Kaizen Tool Kit. Hope: Maine, Lowrey Press, 2003. (with F. Butz and J.P.
Vitalo).
A set of 62 electronic static and dynamic tools that support a person in leading  a
Kaizen workplace or work process improvement event. Static tools include
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